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2025-2026 Enroliment Overview
Student distribution by grade

Enrolliment Status by Grade (2025-2026)
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| “il Enroliment Dynamics: New Students vs Withdrawals
SAD

B Withdrawals (32 Total) [l New Students (7 Total) Strategic Insights

Overall Volatility

Total of 7 new enrollments offset
by 32 withdrawals across the
academic year.

Crisis Impact Point
Significant spike (13 withdrawals)

in March-April 2026,
corresponding directly to the
distance learning shift and Gulf
conflict.

Strategic Implication

Net positive early enroliment
trend highlights the urgent need
for a retention strategy and clear
continuity messaging.
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D Crisis Response — March 2026

f Educational Continuity
1

v

Immediate transition into
comprehensive distance learning

Full institutional use of Google
Classroom ecosystem

Daily synchronous instruction
maintained across all grade levels

Learning continuity was protected with no

Compliance Maintained

v

Distance Learning: Institutional Stress Test

.‘ Family Communication

Consistent daily attendance tracking v Continuous crisis updates providing

for all students

operational clarity

Rigorous lesson recording protocols v Parent guidance systems developed

implemented

for at-home support

Active teacher monitoring and V" Flexible engagement models to
evaluation systems active accommodate diverse family
situations

Well-being tracking and enhanced
support systems deployed

interruption. Students and families' well-being was

closely monitored.

Strategic Reading

"This fully demonstrated institutional resilience under crisis, proving
the robustness of established academic and compliance systems."




| «" Reopening: High Compliance, High Complexity

Return to Face-to-Face Learning (April 2026)

Health & Safety

Q Reopening Achievements
Strengthening

i Operational Reorganization

Full reopening plan approved within Implementation of staggered arrivals Dedicated new H&S Officer officially

a rapid 3-day turnaround timeframe. and staggered dismissal protocols. appointed to manage protocols.
Multiple inspections passed Comprehensive bus system redesign Rigorous daily safety drills conducted
successfully upon immediate and customized sibling collection to assure compliance.

execution. systems.

Supervision systems strongly
reinforced across all campus

Rapid corrective actions Hybrid Model Implemented: tional
implemented proactively across all Concurrent on-site learning + operational zones.
educational pathways. Individual Learning Plans (ILPs) for

students outside the UAE.

@ Strategic Reading "The execution of these complex protocols proves that operational maturity has

- significantly increased.”




| «‘J Current Context: What Has Changed

sAD The Current Reality

e External Factors Internal Impact l” Financial Impact
. . e : Increased operational costs driven
Regional instability impacting . : i f
broader community confidence Parallel educational models required by new compliance and safety
) concurrently for diverse student locations. measures.
Family displacement creating _ o Frozen operations and services
unpredictable enrollment patterns. Operational workload significantly restricting traditional revenue growth
increased across administrative functions. channels.
}I‘ray:l rle;trlgtlons introducing severe | Reduced subsidy model placing
ogistical barriers. ) due to evolving greater pressure on institutional
compliance demands. financial independence.

Uncertainty affecting long-term

teacher retention and recruitment. Greater flexibility demands from both

parents and regulatory bodies.

@ Strategic Reading "The operating environment is now significantly more demanding than before the

v current crises”

Spanish School of Abu Dhabi — Executive Strategic Review



Impact of School Reopening on External Assessments

ASSESSMENT CURRENT STATUS IMPACT / DETAILS

Cambridege Exams YLE Cancelled Limited capacity to adapt to safety protocols / School’s Closure Impact. A mock YLE
8 A2-B1-B2 Rescheduled Session will be organized internally.
Spanish Diagnostic Cancelled Inability to adapt to safety protocols in place

Took place right after reopening instead of before spring break. Expected to impact

ABT Tests Completed Late )
students’ results.

Shifted from May to June. Uncertainty regarding students who have not yet

Rescheduled to June
MAP Tests yet returned to the country.

Overall Conclusion: Distance learning and impacts on student well-being will certainly have a significant effect on overall student progress and growth
o progress and growth across all assessment types.



Parent Survey Results: School Reopening Model

28 Participation Overview @ Overal satistaction posiive (4-5) N o7

130 Famili High level of satisfaction with the current
amities current gradual reopening approach. Meutral (3) 19.8%

52.2% representation of school population (123 valid
valid responses) Negative (1-2) - 12.2%

v= Detailed Preferences Breakdown

Siblings Exit Options Mon-Thu Schedule Options Friday Schedule Options

A: Current system 35.1% A: Current schedule 50.4% A: Current model 53.4%

CEEEEEEE—— ] N

B: Younger wait for older 17.6% B: Add session at end 21.4% B: Start earlier/staggered exit 20.6%

oaE— oEEE—— aEEE—

C: Separate pickup times 4.6% C: Add session at beginning 1.5% C: Different exit by age 4.6%

- ° -

D: Not applicable D: Return to regular 23.7% D: Online 3.1%
. ] -

Key Insight: Parents demonstrate strong support for the current gradual reopening approach, favoring stability and current schedules over alternative options or a return
< to online learning.



Future Plans & Gradual Adjustment Roadmap

Q. Services Under Review

Extracurricular Activities
Relaunched to offer greater flexibility and options for
families.

KG After-School Service

Reviewing specialized after-school care specifically for
Kindergarten students.

Homework After-School Service

Putting together dedicated after-school service
specifically for primary and secondary students to
provide academic support.

Canteen Services

Relaunching on June 1 under restrictions. Numbers are
currently under review by Food Nation. Limited
operational capacity.

=3

© Operational Successes

Early Bird Service
Successfully active, helping families who require an
earlier drop-off time.

Staggered Arrival/ Dismissal Model

Working effectively to avoid traffic congestion, which is
crucial given limited parking and school location and,
directive to avoid gatherings and public crowds.

Outdoor Spaces Usage
Students safely utilizing outdoor areas and P.E. indoor

spaces under specific restrictions to limit concurrent
capacity.

Bus Service by Term

Families have been offered bus service by term to
support family logistics under current revised scheduled

X Pending Adjustments

Authority Instructions
Awaiting further guidance regarding access to currently
restricted areas within the school campus.

Distance Learning Cohort

13 students are still currently outside the UAE in
distance learning. Most are expected to return in
upcoming weeks, though some may wait until regional
conflict resolves or next year.

Face to Face School Schedule Adjustments

One more period will be added to each core subject
weekly after Eid break, making minor adjustments to
drop-off and dismissal timings. Schedules will be shared
this week.

Commitment to Meaningful Learning: As we gradually resume normal school hours, teachers are working relentlessly to ensure curriculum compliance by working
collaboratively through a Project-Based Learning (PBL) approach, emphasizing meaningful and adaptive education during this transition.
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Term 3 Updates— Closing the school year.

Key events, assessments and ceremonies families should plan for between May and July 2026.

Month by Month

Events & Planned Activities Cambridge English Exams
June exam schedule
I\/Iay ® 13-22 Science Fair Week Speaking tests for all levels will finally be hold on Saturday, 27 June starting at
1:00 pm at the British Council, Abu Dhabi.
25-29 Mid-Term Break - Eid Al Adha
May KG2 and Grade 6 Transition Assessments Exam & Grade Written Paper Time Venue
KEY (A2) Fri 26 June 09:00 - 10:30 The Spanish School
J School Resumes - adjusted schedules to be shared-
une School Official Photographs
MAP Exams
World Environment Day - in-class celebration X
PRELIMINARY (B1) Fri 26 June 11:00 - 13:00 The Spanish School
Islamic New Year
Graduation Ceremonies - KG2 10:00 - Grade 6 16:00
Student Council Meeting
FCE (B2) Sat27 June 08:00 —12:30 British Council

Stage Transition Meetings - KG2 (23) - Grade 6 (24)

Parents' Council Meeting

Ju Iy o 01 Music & Art Festival
. Contingency Plan
02 End of Year Celebrations
If schools are closed, KEY & PRELIMINARY written papers may be moved to the British Council.
03 Last Day of School - Report Cards & Parent Conference

20 Jun - Graduation Ceremonies 02Jul - End of Year Celebrations 03 Jul - Last Day - Report Cards & Parent Conference




Wellbeing & Compliance - Updated Policy

Food & Nutrition Policy — What's New
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Aligned With

ADEK School Food & Nutrition Policy v1.2 - ADG2 Unified School Nutrition & Food Safety Guideline - UAE Food Safety legislation

01 - What the School Will Serve

Balanced, halal-certified, ADG2-
aligned.

® MyPlate model — every meal includes whole grains, lean
protein, fruit/veg and water.

® 100% halal campus — all vendor and school-provided food is
halal-certified.

Water as primary beverage — drinking water available across
the campus.

® Vendor compliance — contracts now explicitly require ADG2,
hygiene certification & allergen labelling.

® Allergen register — centralized, with risk assessments for
events and trips.

What We Ask of Parents

02 - What Parents Pack

Five rules for the lunchbox.

® Halal only — nonon-halal meat or derivatives, including food
from home.

® Ready-to-eat meals — no reheating; students cannot use
microwaves.

® NoRed List items — nosoft / energy drinks, deep-fried foods,
processed meats, sugary desserts.

® Nofood sharing during the school day (allergen & safety risk).

® Nodelivery apps — Talabat, Deliveroo, Careem, Noon,
Instashop are not permitted for students.

Full compliance by 30 Mar 2026

03 - How We Monitor & Enforce

Daily checks, three-step
escalation.

Daily, sample-based lunchbox checks — conducted respectfully and
without stigma. Non-compliant items will be returned home, and parents
notified the same day.

1 First occurrence — reminder notification to parents.
2 Second occurrence — formal written notification.
3 Third occurrence — parent meeting & corrective action plan.

22 sections.

Pack to the five rules - Use reusable containers - Notify the school of any allergy change immediately - Full guidance pack will be sent home after the break.

Full policy on the school website



Digital Brief | 2025-2026

Section 2

Digital & Al Strategy

Governance Infrastructure Lﬂf Student Development
Controlled Al use Modernized systems Measurable outcomes
Compliance o o  Safety
ADEK & UAE aligned - Student protection

h The Spanish School of Abu Dhabi B May 2026



Al Pedagogical Method

Preparing Students for a Digital Future

Responsible technology, meaningful learning and student wellbeing

~

ENHANCE LEARNING - ENABLING BETTER FUTURES >
Digital tools and Al enrich pedagogy
and make learning active, RIGOROUS

‘ EMPOWERED LEARNERS

Confident, curious and self-directed
learners who take ownership of

engaging and future-ready. CURRICULUM

@

D=

PERSONALISE LEARNING their growth.

Data and Al help us understand each o B e

learner and tailor support to their Al & DATA DIGITAL GLOBAL CITIZENS

strengths, needs and goals. INSIGHTS LEARNER LEARNING TOOLS Ethical, informed and responsible

digital citizens who contribute
positively to society.

AT THE CENTRE

DRIVE BETTER OUTCOMES
Evidence-informed instruction and (:?

timely feedback improve achievement,
wellbeing and agency.
2 =3 f@w™

ENSURE SAFETY & ETHICS FEEDBACK & INCLUSIVE &
We embed responsible use, privacy REFLECTION ACCESSIBLE

by design and strong safeguards
in every learning experience. @
©
PREPARE FOR THE FUTURE WELLBEING &
We equip learners with digital fluency, RELATIONSHIPS

critical thinking and adaptability to
thrive in a changing world.

STRONG ACHIEVEMENT
Improved academic outcomes
through high-quality teaching,
insight and innovation.

B

CONNECTED COMMUNITY
Students, educators and families
working together in a culture of
trust and collaboration.

o]

o

SUSTAINABLE & FUTURE-READY
A future-ready learning ecosystem
that evolves with emerging
technologies and needs.

&

@ Our Commitment: Thoughtful pedagogy. Responsible innovation. Every learner, every opportunity.



Infrastructure & Security

Infrastructure & Cybersecurity Backbone

Modernized, high-availability architecture with enterprise-grade security controls.

. . . o | tS
#= Enhanced Digital Infrastructure Architecture mpact Summary

Secure and scalable foundation for teaching
and operations

High availability for learning and administrative

) High-availability firewall o Active
FortiGate-901G deployment with redundant security fabric continuity
Real-time monitoring and threat prevention
e Resilience and disaster recovery capabili
= Redundant core switching o Active ry capability
FortiSwitch-1048E with NACand network segmentation
Network Access Control .
a ® Active
Identity-based access control and role-based permissions
] Endpoint protection o Active
Enterprise-grade endpoint protection across managed devices
& Server & cloud backup N et

Centralized server with redundant storage and cloud replication

0 Modernization phase completed — enabling controlled expansion, operational continuity and compliance.



Academic Excellence

Teaching & Learning Impact (G1-G8)

o Guided and Differentiated Learning Process Using Al & Digital Tools, Including

Learning Objectives, Success Criteria, UAE Connections, and Exit Tickets

v Mg SECRLY AL ) o

@ Objetivo Criterios de Exito E= Conexién con UAE:
AMAPRENDER A HACER BUENAS HAGO PREGUNTAS CLARAS ALAIA. | L1A€ PROMUEVE ENTENDER Y APRENDER A USAR
PREGUNTAS A UNA IA PARA OBTENER | “£0 ¥ :g;‘f&":e"s‘?c:‘;:‘;g PG LA | LA TECNOLOGIA ¥ LA INTELIGENCIA ARTIFICIAL
RESPUESTAS CORRECTAS. DESDE QUE SOMOS PEQUENOS

D SRETOI: & ES MUY GRANDE Y TIENE MUCHA ARENA. .. HACE CALOR.
“#A VECES VIVEN CAMELLOS. ;QUE ES?

RESPUESTA:
® [ )
{RETO 2: TIENE 4 COLORES: ROJO, VERDE, BLANCO Y NEGRO.
D LA VEMOS EN LA ESCUELA Y EN EDIFICIOS. ;QUE ES?
RESPUESTA:
WEXIT TICKET:

4CUANDO LA INTELIGENCIA ARTIFICIAL ME DA UNA RESPUESTA...

D LA ACEPTO SIN PENSAR X D LA LEO Y PIENSO SI ES CORRECTA /

et SECWRLY AL ) o

@ Objetivo: Criterios de Exito: = Conexién con UAE:
A8 APRENDER A HACER BUENAS HE HECHO PREGUNTAS CORRECTAS | ESTRATEGIA NACIONAL DE INTELIGENCIA
PREGUNTAS A UNA IA PARA OBTENER Copsese G AVIVIULDS R, QLY PROMIRVE R 80
RESPUESTAS CORRECTAS. RESPUESTAS DE LA IA. DESDE EDADES TEMPRANAS.

D SRETO L ES UN LUGAR DE UAE. TIENE MUCHOS EDIFICIOS, CARRETERAS Y
PERSONAS. NO ES UN DESIERTO NI UNA PLAYA. ;QUE ES?

RESPUESTA:
D ARETO 2. SE ESCUCHA CINCO VECES AL DIA. NO ES UNA
CANCION. LLAMA A LAS PERSONAS A REUNIRSE. ;QUE
ES?
RESPUESTA:

E] <*RETO 3: NO TIENE CUERPO NI CEREBRO. RESPONDE PREGUNTAS SI SE LAS
HACES BIEN. EN UAE SE USA PARA APRENDER Y MEJORAR EL FUTURO.

- ?
RESPUESTA: (QUE ES?

@REXIT TICKET:
MARCA LA OPCION CORRECTA:

A. DOS PREGUNTAS DIFERENTES B. CAMBIAR UNA PREGUNTA PUEDE
SIEMPRE DAN LA MISMA RESPUESTA CAMBIAR LA RESPUESTA DE LA IA.

NOMBRE SECURLY Al e

@ Objetivo. 1 Criterios de Exito &= Conexion con UAE:

A Aprender a hacer buenas preguntas a | Hago preguntas claras y bien pensadas a la E-lv-hu-- Nacional de Inteligencia Artificial
una inteligencia artificial y reflexionar 1A.

sobre si sus respuestas son correctas.

Leo y analizo las respuestas con atencién.
Pienso si la respuesta es correcta y UtiL

para los retos del futuro

@RETO .  Es una ciudad de UAE que no es la capital. Tiene uno de los edificios mas altos del
mundo. Es un centro importante de turismo, comercio e innovacion. ;Qué es?
. RETO 2: Durante muchos afios fue la principal fuente de riqueza del pais.
D N\ . Permitié el rapido desarrollo de las ciudades.

Hoy sigue siendo importante, pero no es la unica actividad econémica.
l R ¢Qué es?

No es una persona ni un lugar.
Se usa para mejorar la educacion, la salud y el transporte.

UAE tiene una estrategia nacional para desarrollarla de forma responsable.
R " ¢Qué es?

WEXIT TICKET:
l 4 Una buena respuestade lalA es lla que... I

Responde a la pregunta y se puede

D Suena bien.
l comprobar




Academic Excellence

Teaching & Learning Impact: Al Corners (G1-G8) “ 4

Al and digital learning embedded across subjects with structured progression from guided to independent use.

8. Four Impact Pillars

Curriculum-wide Al literacy

as Al concepts integrated across all subjects
from G1-G8

«.s Differentiation and inclusive
learning
Adaptive tools for diverse learning needs

Inquiry, creativity and critical
thinking

Project-based learning with Al-assisted
research

I~ Real-time assessment and
feedback

Immediate progress tracking and
intervention @
Learning Evolution:

Guided digital habits Research &evaluation Critical Al literacy




Operational Excellence

tudents Al Chat

School Al Chat provides a safe, controlled communication tool that allows students to interact with an Al assistant within a monitored
environment. It supports learning by offering guidance, answering questions, and helping with school-related tasks while ensuring all
interactions remain compliant with safeguarding policies.

) securlyAl chat

(©

4/30/26,947 User**"6@spanishsch
AM oolae
il 4/30/26, 9 46 User***7&@spanishsch
. AM ocol.ae
Al
Transparency 4/30/26, 925 User*“*saspanishsch
AM colae
E 4/30/26,827 User***9@spanishsch
AM ool ae
Securly Al
Chat A/29/26, N 46 User***10aspanishsc
AM hoolae
[-E.\ 4/29/26, 128 User*** 1Y@ spanshsch
AM ool ot
Prompts /
’ te e Mshscr
Transcripts ARO6. 9a2 AM  U3STI20spanishsch
ool.ae
o User**"13@spanishsch
= 4/29/26, 931 AM o
ool ae

Policy Ecitor

T "
A/29/26. 929 AM User Bspanishsc

oolae
A/28/26, 162 User***15&spanishsch
AM Col o0

4/28/26, 133 User**"16@&spanishsch
AM ool.ae

User***17@spanshsch

0Ol a0
4/26/26,8.08 User*""1B@spanshsch

\\ AM ool an

4/28/26, N8 AM

First Greeting ang
Clarification .

Smplifying an
Agebrak

Cat Got Scratched
on Ear After a Fig

Playful “Rawr”
Roleplay and

Debate entre

Calculos con batidos:
precios, multiplos y...
Poseidon and

Jupiter: A Mythic

Patriotic Poster
Design Featuring

Helpang a Student
Write a

Extraccion de ADN de

una banana...
identdying
Coefficlent ang

Heolping & Student
Prepare a Detens.

nleractive
ntroduction to 7t

Origenes de 1y
Hispania romana

Find a sectior

The human simply wrote “Hols.” which appears 10 be a0 informal or shightly messpesed
version of “Hola® (helio)

The human prownded the aigebrax expression: - They wrote the expression: **3x + 2y
ax » Sy

The human sad their indoor cat went outside, Iikely fought with another cat, and got a
scratch on her ear that bled. They're asking what they should do to help ther cat

The human only Said “Rawr* twice, without adding any explanation of chokes

The human asks the Al to: 1. Create a debale between Greek and Roman gods,

El humano pide tres cosas en espaiol: 1. Que se disefie una carta de batidos con 5
productos, cada uno con precio decimal (por ejemplo, 3,45 €). 2. Que se calcule...
The human Keeps refning what thoy want tha Al 10 write; - First, they ask for a story

about Poseidon (Greek god of water) and Jupter (Roman god of thunder) - They then

The human repeatedly asked for help creating a picture/poster of Shekh Zayed hokiing
the Emirati flag with the text “We are proud of the U A E." They kept replying briefly an

The human is asking the Al to directly wite thewr homework. They want “a 7 page story”
where each page has "t and a ha! paragraphs. ™ and the topic is why people are thankfu

£l humano dijo: 1. Que queria la informacién para una tarea escrita (eligié la opcién
**A** cuando le preguntaron si era para tarea o experimento). 2. Que pensaba que el...

The human was trying 1o understand the algebraic terms “coeficiente™ and “parte Meral.”

They first asked - “What is the a coficente and parte Itera™ When the Al gave an

The human is doing 8 school mock-court project where they play a defense lawyer Thek
case/story: - A gl narmed Ava |04t a braceolet and unfairty accused Lila of taking 2 - Noa

The human sad - Thay want 1o learn about “ajebra math g7 (7th-grade algebra) -
When asked sbout the aguaton \(x + 4 = 10\, they answerad “Q! s 6 77 meaning they

The human asked the Al (in English) to “Tell me 3% about the romanas i a spanish
paragraph pis * requesting an explanation about the Romans, written in Spanish. in 3

A\

E Al Chat

533

Prior time pariod
51

« 482 (945%)

e

= Deflections @
206

Prior time period

47 = 159 (338%)




Student Creativity & Al

Qualified to Formula Ethara National Finals

Student work has led to the qualification of four teams for the national finals.

@ 4 TEAM QUALIFIED TO NATIONAL FINALS Al Al-GENERATED CAR DESIGNS

Students are creating stands and materials that will be used in real- BASED ON THEIR REAL CARS
life during the competition day, demonstrating the practical
application of Al tools under teacher guidance.

- F 3 4
TEAM OF RACING BULLS INTRODUCTION X’@:ﬁg}:@gﬁﬂ”’ Fﬂirf J LoGos 'caﬂks i

THE EXPLANATION IS couPETTION i

team marketing
Amily is the team

THAT REPRESENTS
HUMANS HAS A DEEP
MEANING. IT

engineer
salama is our leader |  Maritta is the

SYMBOLIZE
graphic desigrer of she | of the groupshe | engineer of the . STRENGTH, COURAGE,
ourgrovpshe | designed out car ;:nmf':,“{.; g o ETERNAL HUNTING
o
designed our shirfs | and made our car | 4977 1% Iand builds the car PROWESS ACROSS

MANY CULTURES

p-mly & < w3
LIGHT, —
S S [N

'




Student Creativity & Al

Student Creativity & Al in Practice

Tangible evidence of safe, purposeful Al use in authentic student projects.

¢ Digital Design
Contest Showcase

' b | m.gr;::s:lsm"uﬁ;‘llmmy '\’ n..‘s’f.f.':‘fsl.”;?:‘ifﬂ»...,. ‘
[ Concurso, de; 01_9"‘3 l @@mﬂﬂ
IDisernio)Digital, iyl el

FONDOS DE PANTALLA DE dawyaalb daslidy Olals
THE SPANISH SCHOOL THE SPANISH SCHOOL

RN IETE PR
“UPY The Spanish School of Abu Dhabi g

- Design/Contest,;

THE SPANISH SCHOOL WALLPAPERS pae  —

oisERA
o
Lo )
22 cpeanviTY
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£ ' b it 4 JERERCS,
‘ Mpodnsaies sall o

N

“[SHOW YOUR CRETIVITY AND PARTICIPATE!

DESIGN THE NEW SCHOOL WALLPAPER FOR _
THE SCHOOL'S iPADS AND COMPUTERS

m You Can Use Al Tools!
CREATIVITY

666 TOLERANCE

22 +INCLUDE THE SCHOOL NAMEAND LOGO . e
MAY DEADLINE: FRIDAY, 22" MAY RESPECT
HONESTY

EXCELLENCE
SUBMIT YOUR DESIGNS THROUGH
. CANVA, KEYNOTE OR POWER POINT ‘

© Evidences from G1to G8 Students

i\, S P X, =\
) = ~
DA RESPECT AT N~
W) e valve others \ BT v

"\ CREATIVITY

We imagine, o
we create, \ 4 " ar}dlm\ everyone o 5',“A
we inspire. /. with kindness. O U R SC HO O L o~ P
TOLERANCE ; 2\ Erhics Our Yalues, Our Fire.” .
Wedoelehrake K e I’ w.hdowmu:e o —
m:m Ifmbuilda |, right, even when N - *

strong community.

k. LE | G 9 @ b @ &
The Spanish School of Abu Dhabi o’ " =

2 = /"*‘\\ CREATIVITY RESPECT TOLERANCE ETHICS HONESTY EXCELLENCE
HONESTY @ EXCELLENCE ) e8| e ;
We speak the truth / { " trost ol e
\ / 1 :
NS il >

We strive for our
| bestin everything
we do.

and act with
integrity.

Creativity

>Creciendo
con valores”
cada dia ©

y DA The Spanish School
Honesty g of Abu Dhabi

Excellence




Safeguarding & Monitoring

Digital Safety & Monitoring

Active management, real-time monitoring, and structured safeguarding processes.

1O

Securly Monitoring

Real-time visibility on all student
devices with Al-based safety
filtering

Key Safety Themes

@ Privacy protection

©@ Ssafety is actively managed, documented and reviewed — not assumed.

A 0

Risk Detection Safeguarding
Integration

Automated alerts for cyberbullying,

harmful content, and safety risks Seamless integration with child
protection and incident reporting

™ Digital footprint awareness ® Cyberbullying prevention ®2 Safe communication

v
aa

Digital Citizenship

Structured education from G1 on
privacy, ethics, and safe use

40 Ethical Al use

® Active monitoring @ 24/7 coverage



Operational Excellence

Helpdesk Al Assistant

An intelligent support layer integrated into the IT service portal to help users resolve issues faster and reduce support workload

Watson - IT Support Chat The Al IT Assistant is designed specifically to support the school
environment by aligning with daily operational needs of

G
, WATSDQOE

. Al-powered IT suoport assistant
“‘C"w‘*“ ' I-powered IT support assistant students, teachers, and staff
designed to support staff with the digital
vols and platforms used at schoc

\/‘."

Watson - Al Support Chat

The Al system is continuously improved by being trained and
updated using IT support cases collected monthly. These real
incidents help the Al learn recurring issues, common troubleshooting
steps, and effective resolutions within the school environment. As a
result, the assistant becomes more accurate over time, proactively
suggesting solutions based on historical data and reducing the
number of repeated support tickets submitted by users.




Operational Excellence

Securly Al Monitoring & Detection

Enhance student safety and digital wellbeing by monitoring online activity across school-managed devices and identifying
potential risks in real time.

w securly

When risks are detected, the system automatically sends alerts
to IT and safeguarding teams with relevant details. This
enables quick response, improved student safety, and reduced
manual monitoring efforts.

noreply @ securty com

S securlyfilter

[
¥

I

;|

L3

3

3

I

i

Blocked activity alen
The & & rforen pou Bat Seouy as booese 8 wetane

Analyzes browsing behavior and content in real time to detect
inappropriate or harmful activity.

[ Y S——



Securly Aware & Google Workspace Integration ‘\" "

Securly Aware extends school safety monitoring into Google Workspace, helping protect students while they use tools like Google Docs, Drive,
Gmail, and Classroom. It applies Al-based analysis to detect potential risks or inappropriate content within files and communications,
ensuring safeguarding continues beyond web browsing.

real-time scanning of Google Workspace activity and automatically
generates alerts when concerning content or behavior is detected.
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Section 03

Action Plan 2026-2027

SSAD Enrollment Projections and Strategic Planning
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off Current Enrollment Overview (2026-2027)

SAD
Key performance indicators reflecting the current student body status and upcoming year confirmations.

"
be
H

357 36 500

Enrolled Students Confirmed Withdrawals Total Capacity

309 12 47

Re-enrollments Confirmed Pending Confirmations New Students Confirmed



l n@® 2026—-2027 Enrollment Projections

Progression of student numbers based on current confirmations, pending status, and pipeline potential.

Classes Planned v Pipeline (New in Process) ﬁ Total Capacity
20 41 Students 500 Spots

£

Scenario 1 Scenario 2 Scenario 3

Confirmed Anticipated Estimated

356 368 398

Includes 309 confirmed re-enrollments and 41 Includes anticipated numbers plus students

new students. Confirmed numbers plus 12 pending currently in pipeline and waiting lists
re-enrollment confirmations.



| o Withdrawal Analysis

sAD Detailed breakdown of 35 confirmed withdrawals across 18 nationalities.

Total Withdrawals Withdrawals by Grade Level

& 36 s

oh

i

(=]

PreKG KG1 KG2

Nationalities Affected
© 18
w . .
S H B B
=1 G2 G3 G4 G5 G6 G7 GE

Primary Reasons
Top Nationalities Affected

Mexico

Spain I
UAE
Palestine

Russia

Jthers (13)

B Relocation B Change Schools B Fees 0 2 4 G 8 10 12 14



| “N’ 12 New Positions Identified

sAD Hiring plan driven by the Cycle 3 opening and ADEK compliance standards.

s.) Teaching Staff 6 W% Inclusion Dept. 3
. + ~  Primary Teacher ~ Inclusion Teacher
- v Secondary Teacher ~ Inclusion Assistants
+/ MOE Teachers
~ ESL Teacher

12

New Roles

Services 1 B Admin 1 BB Library 1
Expansion directly supports the Career and University Guidance Accountant Assistant School Librarian
upcoml.ng CyFIe S B Eime : Counselor To provide additional support within the To strengthen literacy, research skills, and
strengthens inclusion, student services, financial team. the effective use of learning resources

and administrative capacity. across the school.

Required to meet ADEK compliance for
Grade 9+.




“N’ Manpower Plan 2026—2027 — Final Composition

SAD Comprehensive organizational structure aligned with Cycle 3 capacity and enhanced student support.

Department Breakdown

Teachers
Administration _ 15
Classroom Assistants 14
Inclusion Team - 10
Leadership . 3
Career Counselor l 1
Total Employees brarian l !
0 10 20 30

Target capacity secured to support Cycle 3 operations
while strengthening inclusion and comprehensive

student services. © Fully compliant with ADEK requirements for Grade 9+ and comprehensive inclusion.

40

44

50



«“’ Facilities Overview — Space Reallocation 2026—-2027

SAD Strategic campus updates to accommodate new classes and dedicate Secondary School spaces.

Campus Reallocation Strategy Map

Former SLC Wing

-» First Floor: Secondary School
(Grades 7, 8, and 9)

KG & Cycle 1 Wing

Q@ Ground Fl: KG & Cycle 1
(Remainin current locations)

m

Expanded Capacity

Opening 2 new classes across the campus to
support the projected 2026-2027 enrollment
growth.

Secondary Relocation

[ SLC wing repurposed for Secondary (Grades 7, 8, 9)
with a completely separated entrance via Gate 4.

> Ground Floor: Inclusion Dept. 2 First Floor: Grades5 & 6
(Next to Science Lab)

(2 classes of G5, 1 class of G6)

9 51Cprograms will share this space after
regular school hours

Traffic Flow Strategy

N

The primary objective is the total separation of
secondary student traffic flows from Kindergarten
and Cycle 1 students during critical hours.

Dedicated Access Point

GATE 4 . . ) SLC Operations
Secondary students will exclusively use Gate 4 for entry and exit,

providing direct access to their assighed wing without crossing the The language center will transition to an after-hours
main campus. operational model, sharing Secondary School

Dedicated Secondary Entrance classrooms.



| “n’ Phase 1: Sports Facilities Completion

SAD
Expanding physical education capacity with new outdoor amenities by the next academic year.

«+ Operational Readiness Target
] o ON SCHEDULE
Fully constructed and functional by the beginning of the 2026—2027 school year.

@ 202 :‘;
Multipurpose Field Spectator Bleachers Running Track & Court
A fully shaded, versatile sports field designed to Professional running track combined with court

Built-in, elevated seating arrangements allowing
students, staff, and parents to safely and comfortably
view outdoor sports events and matches.

space to expand track & field training and outdoor

accommodate multiple athletic programs
court game offerings.

simultaneously while protecting students from sun
exposure.

Expanded PE Capacity After-School Programs

) vy
v Allows for simultaneous physical education classes across multiple grade (+} Provides dedicated, high-quality outdoor space for comprehensive

levels, directly supporting the school's enroliment growth. extracurricular sports clubs, activities, and competitive team training.




K
SAD

& Secondary / Upper Classes- 207-2028

Total Area Building Height

3’429 m? 4 Fioors

(GF +3)

Language Center (SLC) Building- 2028-2029

Total Area Building Height

744 2 Floors

(GF +1)

Staged Execution Strategy

Phase 2-3 Master Plan — Future Buildings

Dedicated, purpose-built facilities mapped out for long-term capacity requirements.

i, Kindergarten (KG) Building- 2028-2029

Total Area Building Height

2,2673 m? 3 Floors

(GF +2)

4 Utility Substation Building- 2027-2028

Total Area Building Height

78 m2 1 Floor

(Ground Only)

Construction of these dedicated facilities will be executed in multiple phases, strategically aligned with enrollment growth projections and approved budget allocations.



The Spanish School of Abu Dhabi

PAOPAS
/27

Our School
Year, at a
Glance.

A simple overview of the three terms families

can plan around for the coming academic year.

Teaching Days

1 85 days as per MOE Directives

s (A Al A sl
W The Spanish School of Abu Dhabi

Three terms: Plan for the year.

Mon 31 Aug 2026

Mon 04 Jan 2027

Mon 12 Apr 2027

In this term

Mid-term break - Eid Al Etihad national holidays - Winter Break
starts 14 Dec.

~ 14 weeks of learning

In this term

Mid-term break - Eid Al-Fitr holidays - Spring Break begins 05
Apr.

~ 13 weeks of learning

In this term

Eid Al-Adha - Islamic New Year - Summer Break begins 05 Jul.

~ 12 weeks of learning



‘\" The Spanish School of Abu Dhabi

When the school pauses — so families can plan.

The four main school breaks, plus the public and religious holidays that fall during teaching weeks.

Major Breaks

Four time-off windows
Public & Religious Holidays

Days off during the school year

Winter Break

12 — 16 Oct 14 Dec — 03 Jan

2026-27 -(~3 weeks) Eid Al Etihad & Commemoration Day 01 - 03 Dec 2026
A short pause part-way through Term 1. School resumes Mon 04 Jan 2027. New Year's Day Fri01 Jan 2027
Eid Al-Fitr 08 — 12 Mar 2027*

Summer Break

05 -09 Apr 05 Jul - 27 Aug Arafat Day & Eid Al-Adha 15 — 18 May 2027*

2027 - (~8 weeks
( ) Islamic New Year Sun 6 Jun 2027*

Between Terms 2 and 3. Closing the 2026-27 academic year.

Ramadan - Anticipated

07 — 08 Feb - 08 Mar 2027 - adjusted school timetables throughout the month*

Mark Your Calendar First day of school Last day of school

Two dates to remember Monday - 31 August 2026 Fr|day - 02 July 2027
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‘\“‘ The Spanish School of Abu Dhabi

Section 04 - Partnership

A Call for
Collaboration.

The next page outline concrete ways the Parents Council and our wider community can
support events, learning and student life through the end of Term 3 and into 2026-2027.



Section 04 - Partnership

Ways You Can Collaborate

bl 8 Al Ayl
“\" The Spanish School of Abu Dhabi

Four concrete areas where the Parents Council and families can join the school this term — from cultural events to classroom support.

01 - Events & Culture

Help us bring our
calendar to life.

End-of-Year Celebrations — coordinate
logistics, decoration and family
attendance.

Science & Art Fair Week — volunteer as
a stand host or workshop helper.

Cultural days — share dishes, music or
traditions from your home country.

Next Step

02 - Classroom & Learning

Lend your time and
your expertise.

Reading buddies for Primary classrooms,
in Spanish, English or Arabic.

Career talks — share your profession
with Secondary students (15 min).

PBL project mentors — support teachers
on real-world projects.

Send us an email to students.affairs@spanishschool.ae with the area where you can help.

03 - Community & Outreach

Welcome new
families & grow our
school.

®  Buddy-family programme — host an
incoming family for their first weeks.

®  Word-of-mouth referrals — recommend
SSAD to friends and neighbors.

Open Day ambassadors — be a friendly
face for prospective parents.

04 - Your Voice

Shape decisions, not
just attend them.

Join a working group/ Committee —
events, communications, well-being or
sustainability.

o Year-end family survey — five minutes
that directly inform 2026-2027 planning.
COMING SOON!!

o Stand as a dlass delegate for next year's
Parents Council.

Gracias.

,S&- Thank you


mailto:students.affairs@spanishschool.ae
mailto:students.affairs@spanishschool.ae
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