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112V The Spanish School of Abu Dhabi

THE SPANISH SCHOOL OF ABU

King Abdullah Bin Abdulaziz Al Saud

Al Bateen, PO Box 63797, Abu

£ +97123101888

@ www.spanishschool.ae

“THE SPANISH SCHOOL OF ABU DHABI” (SSAD)

NIVEL: INFANTIL-PRIMARIA-SECUNDARIA

CONVOCATORIA DE REUNION DE PADRES DELEGADOS DE CLASE

-Lugar: SALA DE REUNIONES-AREA SOCIAL- 12 Planta.

- Hora: De 8:00 a 10:00 am

- Fecha: Martes, 18 de noviembre de 2025.

Para tratar el siguiente,

ORDEN DEL DIiA

1.
2.
3.
4,

Bienvenida y presentacion de los representantes de clase

Constitucion oficial del Consejo de Padres del curso 2025-2026

Funciones y responsabilidades del representante de clase y del Consejo de Padres
Participacion de las familias en la vida escolar: canales de comunicacién y
procedimientos para trasladar inquietudes al centro

Nuevas iniciativas institucionales y mejoras previstas

Presentacién del Plan de Mejora 2025-2026

Ruegos y preguntas

Abu Dhabi, a 18 de noviembre de 2025
D2 Eva Sanchez Castillo
Directora
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Asistencia
Equipo Directivo y Personal del Centro

e D2 Eva Sanchez — Directora

e D2 Angela Devore — Subdirectora

e Don Antonio Campos — Jefe de Estudios

e D2 Verdénica Montoro — Jefa de Inclusién

o D2 Angela Biomorgi — Asuntos Estudiantiles (Secretaria del Consejo)

Padres Representantes

e D2 Llinda Legarreta — Pre-KG B

e D2 Flora Seoane — KG-1 A (Presidenta del Consejo)
e D2 Maria Eugenia Garcia — KG-1B

e D2Yasmeen Binsumaidaa — KG-2 A

o D2 Nathalia Ruiz—KG-2 B

e D2 Aida Porras — Grado 1 A

o D2 Sandra Gonzdlez — Grado 1B

o D2 Yasmeen Binsumaidaa — Grado 2 A
e D2 Caroline Sjoo —Grado 2 B

e D2 Laura Michel —Grado 3 A

e D2 Maria Jesus Peila — Grado 3 B

o D2 Gabriela Castro — Grado 4 A

e D2 Maria Jesus Peila — Grado 5

o D2 Ruth Pérez — Grado 6

Ausencias:

o D2 Lidisset Viart — Pre-KG A

o Don Gonzalo Tatay — Grado 4 B

e Don Marwan Alzaabi — Grado 7

o D2 Sandra Alkhulusi — Grado 8

¢ Mr. Khalifa Al Remeithi- Vice Presidente del Consejo
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TEMAS TRATADOS: (Se adjuntan presentaciones compartidas para mayor informacién)

1. Bienvenida y presentacion de los representantes de clase

o Dofia Eva Sanchez abrid la sesidn, verificd la asistencia de los representantes desde Pre-
KG A hasta Grado 8 y agradecio su participacion.

e Dofia Flora presentd las excusas de los representantes ausentes.

e Se explicd la dindmica de la reunion, recordando que los comentarios y sugerencias
podian realizarse conforme avanzaban los puntos del orden del dia.

e Dofia Eva informd sobre la inspeccidn realizada por el inspector de Espafia y detalld los
planes de mejora que la escuela implementard como parte del proceso de mejora
continua.

2. Constitucidn oficial del Consejo de Padres del curso 2025-2026
e Sellevé a cabo la presentacidn y conformacidn oficial del Consejo de Padres 2025-2026.
e Se confirmé la participacion de los representantes elegidos por cada curso.
e Dofia Eva agradecié la disponibilidad de las familias para asumir este rol, subrayando su
importancia en la comunicacion y en el apoyo a las actividades del centro.

3. Funciones y responsabilidades del representante de clase y del Consejo de Padres

o Serecordd que la labor del representante es colectiva, no individual.

e Sufuncidn es promover un clima positivo, respetuoso y colaborativo entre las familias del
grado, siempre en coordinacion con la escuela.

e Se enfatizé que las inquietudes personales deben comunicarse directamente al tutor/a
como primer enlace.

e Se aclard que los representantes no deben tomar decisiones académicas o disciplinarias,
ni intervenir en conflictos entre estudiantes.

4. Participacion de las familias en la vida escolar: canales de comunicacidn y procedimientos
para trasladar inquietudes
e Se destacd la importancia de mantener una comunicacion fluida y respetuosa con el
centro.
e Se explicaron los canales oficiales para presentar inquietudes: tutor/a del grupo,
coordinacion o trabajadora social.
e Se insistid en la necesidad de seguir los procedimientos establecidos y evitar canales
informales para garantizar una respuesta adecuada y oportuna.
e Se invito a las familias a colaborar en la organizacién del Dia Nacional, aclarando que el
colegio no recibira aportes econédmicos para esta actividad y explicando los motivos.

5. Nuevas iniciativas institucionales y mejoras previstas
e Se compartieron actualizaciones relacionadas con la inspeccidn espafiola y los planes de
mejora institucional.
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La direccién informd sobre las recomendaciones recibidas y las acciones previstas para
continuar fortaleciendo la calidad educativa.

Se informd igualmente sobre la homologacién de la etapa de secundaria, que
actualmente esta pendiente de aprobacién a falta de la presentacion de los planes de
expansion de las instalaciones, requisito fundamental para que el Ministerio de Educacién
de Espafia conceda dicha homologacion. Se confirma que tanto a nivel de proyecto
curricular, como en lo referido a las atribuciones docentes del profesorado, el colegio
cumple con los requisitos de ley.

Doiia Flora, en su capacidad de Presidente del Consejo y miembro representante de las
familias en la Junta Directiva, informa de las gestiones que esta realizando la entidad
titular para agilizar este proceso, tal y como se abordd en la reunién oficial de la Junta
Directiva que tuvo lugar el pasado 12 de noviembre.

Iniciativas destacadas:

Revision y mejora de instalaciones de Primaria y Secundaria.

Evaluacién de un nuevo edificio o ampliacidn de espacios dentro del campus.

Refuerzo de los procesos de comunicacidn interna y externa.

Actualizacién de la pagina web para facilitar el acceso a informacién relevante.
Establecimiento de protocolos para los canales oficiales, incluido el uso adecuado de
WhatsApp.

Continuacidn del School Development Plan, con énfasis en formacién docente, asistencia
y estdndares académicos.

Asimismo, se trataron aspectos de seguridad, puntualidad, entrada y salida del alumnado vy el
cumplimiento de las normativas de ADEK, recordando la obligatoriedad del uso de Ia
identificacion para el acceso al centro.

6. Presentacion del Plan de Mejora 2025-2026

La Sra. Angela D. presentd los puntos clave del Plan de Mejora 2025-2026, centrado en
el fortalecimiento académico y organizativo del colegio.

Entre los puntos principales destacan el desarrollo profesional del profesorado, nuevos
procedimientos de seguimiento de asistencia y puntualidad, y la optimizacién del apoyo
en el aula.

Se recordd a las familias la importancia de seguir el Concern Process para canalizar
inquietudes.

Se invitd a reforzar desde casa habitos de estudio y rutinas.

Se menciond la posibilidad de reuniones adicionales para propuestas de mejora en
futuros trimestres.

Se subrayd que el plan es flexible y se ajustara a las necesidades que surjan durante el
curso.
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7. Ruegos y preguntas
Durante este espacio, los representantes plantearon diversas inquietudes:

o Dona Maria Jesus consulté sobre las instalaciones de Secundaria y los posibles nuevos
edificios. La direccion explicé que hay proyectos en estudio, sujetos a aprobacién
presupuestaria.

e Doiia Gabriela pidio aclaraciones sobre la inspeccidn y sobre el procedimiento para
proponer excursiones, indicando falta de seguimiento en una propuesta previa. Se reiterd
gue toda salida requiere aprobacion de ADEK.

o Dona Ruth expresé incertidumbre sobre la realizacién del proyecto de ampliacion para
Secundaria; la direccién indicé que aun no hay confirmacion oficial.

e Doida Laura preguntd si los estudiantes permaneceran en el edificio actual y sobre el
proceso para ser voluntaria.

o Doda Linda pidié actualizar la pagina web con el directorio del personal y pregunté por
los protocolos de comunicacién ante incidentes externos.

e Doia Aida solicitd informacion sobre las instalaciones de Primaria y Secundaria, la
acreditacion espafiola y el uso de fotografias enviadas por los docentes.

o Dofa Carole planteé dudas sobre los canales oficiales, proponiendo orientar a los nuevos
padres sobre las normas de comunicacidn. Sugirié reservar mas tiempo para que las
familias presenten propuestas. Ademas, comentd que en la cantina, el personal de
FoodNation en ocasiones vende a los alumnos mas de un muffin, y solicitd que se
establecieran limites al respecto. También expresé su preocupacion porque la comida
ofrecida no es 100% saludable para los estudiantes.

e Dona Natalia comentd que se reciben muchas comunicaciones del colegio y algunas
comunicaciones se envian fuera del horario escolar y propuso unificar la informacién en
un solo canal y evitar las comunicaciones impresas, especialmente para Infantil que a
menudo no llegan a las familias.

Recordatorios de la direccion:
e Utilizar unicamente los canales oficiales: tutores, correo institucional, Educamos
(préoximamente) y Google Classroom.
e Uso adecuado y responsable de WhatsApp como herramienta complementaria.
o Evitar la difusidon de informacién no verificada.
o Seguir el Concern Process para una gestién ordenada de inquietudes y comentarios.

Se levanta la sesion a las 10:20 am.

Firma Secretaria de Actas: Angela Biomorgi
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THE SPANISH SCHOOL OF ABU
King Abdullah Bin Abdulaziz Al Saud
Al Bateen, PO Box 63797, Abu
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@ www.spanishschool.ae

“THE SPANISH SCHOOL OF ABU DHABI” (SSAD)
MEETING WITH PARENTS’ CLASS REPRESENTATIVES
Venue: Meeting Room- Library 1% Floor
Time: From 8:00 to 10:00 am
Date: Tuesday, November 18, 2025

AGENDA

Welcome and introduction of the class representatives
Official establishment of the Parents’ Council for the 2025-2026 academic year

Roles and responsibilities of class representatives and the Parents’ Council

P W N PR

Family engagement in school life: communication channels and procedures for

raising concerns

n

New institutional initiatives and planned improvements
6. Presentation of the School Improvement Plan 2025-2026

7. Any other business

Abu Dhabi, November 18, 2025
Eva Sanchez Castillo
Principal
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Attendance

Leadership Team and School Staff

e Ms.
e Ms.
e Mr.
e Ms.

e Ms.

Eva Sanchez — Principal

Angela Devore — Vice Principal

Antonio Campos — Head of Academics

Verdnica Montoro — Head of Inclusion

Angela Biomorgi — Student Affairs (Secretary and Minutes Taker)

Parent Representatives

e Ms.
e Ms.
e Ms.
e Ms.

e Ms.
e Ms.
e Ms.
e Ms.
e Ms.
e Ms.
e Ms.
e Ms.
e Ms.
e Ms.
Absences
e Ms
e Mr
e Mr
e Ms
e Mr

Linda Legarreta — Pre-KG B

Flora Seoane — KG-1 A (Appointed President of Parents Council)
Maria Eugenia Garcia — KG-1 B
Yasmeen Binsumaidaa — KG-2 A
Nathalia Ruiz — KG-2 B

Aida Porras — Grade 1 A

Sandra Gonzdlez — Grade 1 B
Yasmeen Binsumaidaa — Grade 2 A
Caroline Sjoo — Grade 2 B

Laura Michel — Grade 3 A

Maria Jesus Peiia — Grade 3 B
Gabriela Castro — Grade 4 A

Maria Jesus Peifa — Grade 5

Ruth Pérez — Grade 6

. Lidisset Viart — Pre-KG A

. Gonzalo Tatay — Grade 4 B

. Marwan Alzaabi — Grade 7

. Sandra Alkhulusi — Grade 8

. Khalifa Al Remeithi- Vice President of the Parents Council
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AGENDA: Attached for reference are the presentations shared during the meeting.

1. Welcome and Introduction of Class Representatives

Ms. Eva Sanchez opened the session, verified attendance from Pre-KG A through Grade
8, and thanked all representatives for their participation.

Ms. Flora communicated the apologies of the absent representatives.

The meeting dynamics were explained, noting that comments and suggestions could be
made as each agenda item was addressed.

Ms. Eva reported on the inspection conducted by the Spanish inspector and outlined the
improvement plans the school will implement as part of its continuous improvement
process.

2. Official Establishment of the Parent Council for the 2025-2026 Academic Year

The presentation and official formation of the Parent Council for 2025-2026 took place.
The participation of the elected representatives for each grade was confirmed.

Ms. Eva thanked the families for their willingness to assume this role, highlighting its
importance in strengthening communication and supporting school activities.

3. Roles and Responsibilities of Class Representatives and the Parent Council

It was reiterated that the representative’s role is collective rather than individual.

Their function is to promote a positive, respectful, and collaborative environment among
the families of each grade, always in coordination with the school.

Personal concerns must be communicated directly to the class teacher, who is the first
point of contact.

It was clarified that representatives should not make academic or disciplinary decisions,
nor intervene in conflicts between students.

4. Family Participation in School Life: Communication Channels and Procedures for Raising
Concerns

The importance of maintaining fluid and respectful communication with the school was
emphasized.

The official channels for presenting concerns were explained: the class teacher, grade
coordinator, or school social worker.

The need to follow the established procedures and avoid informal channels was stressed
to ensure an appropriate and timely response.

Families were invited to collaborate in the organization of National Day. It was clarified
that the school will not accept monetary contributions for this activity and the reasons
were explained.

5. New Institutional Initiatives and Planned Improvements

Updates related to the Spanish inspection and institutional improvement plans were
shared.
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e The leadership team presented the recommendations received and the planned actions
tocontinue strengthening educational quality.

e An update was also provided regarding the homologation (official recognition) of the
secondary stage, which is still pending approval until the expansion plans for the school
facilities are submitted. This submission is a fundamental requirement for the Spanish
Ministry of Education to grant homologation. It was confirmed that, both in terms of the
curricular project and the teaching qualifications of the staff, the school meets all legal
requirements.

e Ms. Flora, in her role as President of the Parents’ Council and representative of the
families on the Governing Board, informed the group of the steps the school’s governing
entity is taking to accelerate this process, as discussed during the official Governing Board
meeting held on November 12.

Key initiatives include:

e Review and improvement of Primary and Secondary facilities.

e Evaluation of a possible new building or expansion within the campus.

e Strengthening internal and external communication processes.

e Updating the school website to facilitate access to relevant information.

e Establishing protocols for official communication channels, including appropriate use of
WhatsApp.

e Continuation of the School Development Plan, with emphasis on staff training,
attendance, and academic standards.

Additional topics addressed included safety, punctuality, student entry and dismissal procedures,
and compliance with ADEK regulations. The mandatory use of identification for school access was
also reiterated.

6. Presentation of the 2025-2026 Improvement Plan

e Ms. Angela D. presented the key points of the 2025-2026 Improvement Plan, focused on
strengthening the academic and organizational structure of the school.

e Highlights included professional development for teachers, new procedures for
monitoring attendance and punctuality, and the optimization of classroom support.

e Families were reminded of the importance of following the Concern Process when raising
issues.

e Parents were encouraged to support learning at home by reinforcing study habits and
routines.

e The possibility of additional meetings in future terms to discuss improvement proposals
was mentioned.

e |t was emphasized that the plan is flexible and will be adjusted as needed throughout the
year.
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7. Open Floor (Questions and Comments)
During this section, parent representatives raised various concerns:

e Ms. Maria Jesus asked about Secondary facilities and potential new buildings. The
leadership team explained that several projects are under review, pending budget
approval.

e Ms. Gabriela requested clarification about the inspection and the procedure for
proposing field trips, noting that one of her previous proposals did not receive follow-up.
It was reiterated that all trips require ADEK approval.

e Ms. Ruth expressed uncertainty regarding whether the expansion project for Secondary
will ultimately proceed; the school stated that no official confirmation is available yet.

e Ms. Laura asked whether students will remain in the current building and inquired about
the process for becoming a school volunteer.

e Ms. Linda requested that the website be updated with the parent representatives’
information and asked about communication protocols regarding external incidents.

e Ms. Aida asked about Primary and Secondary facilities, Spanish accreditation, and the use
of photographs shared by teachers.

e Ms. Carole raised concerns about the official communication channels and suggested
providing guidance to new parents on communication norms. She proposed allowing
more  time for families to present ideas in  future  meetings.
Additionally, she mentioned that in the cafeteria, FoodNation staff sometimes sell
students more than one muffin, and she requested that limits be put in place. She also
expressed concern that the food offered is not entirely healthy.

e Ms. Natalia noted that parents receive too many communications and some
communications are sent outside school hours and suggested consolidating information
in one channel ensuring access for all and avoid paper based communications, especially
for Early Childhood, where students often misplace notes or items.

School leadership reminders:

e Use only official communication channels: class teachers, institutional email, Educamos,
and Google Classroom.

e Use WhatsApp responsibly as a complementary tool.

e Avoid sharing unverified information.

e Follow the Concern Process to ensure an organized management of concerns and
comments.

Meeting was ajourned at 10:30 am.

Secretary- Minutes Taker: (include signature here)
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